The 2006 NEPRA Annual Conference was a rousing success.
Over 40 park professionals attended the daylong conference at
the Doyle Conservation Center in Leominster, MA. All three
sessions provided us with valuable information that we could
take back to our parks and put to immediate use. Look inside to
find articles written by attendees on each of the three sessions.

The ballots are in and the votes have been counted (and re-counted!).
Here are the election results from the 2006 Annual Meeting:

President: Dave Townley 2-year term

Secretary: Susan Murphy Survillo 1-year term

Treasurer: Joan Townley 2-year term

Member-at-large: Alex Hall 1-year term

Member-at-large: Liann Graf 1-year term

Member-at-large: Jeff Mangum 1-year term

Steve Carlin continues his position as Vice-President
with 1 year remaining in histerm.




Letter From The Presi dent

What do weeds, wi ngs and weapons have in common? Each hel d
the attention of the over 40 participants at our recent
NEPRA conference held at the Doyl e Conservation Center in

Leom nster, Massachusetts. The synopsi s’

later in this newsletter will cover the

details but only being there could answer

t he questions of what’s growi ng down in that

field or how to distinguish barn, barred or

great ows. And who has the final count of

how many weapons Ken McGovern had hi dden

under his every day suit? As if it couldn’'t

get any better, the superb workingman' s

[ unch, soup, sal ad, sandw ches and sweets,

filled everyone but still left roomfor the

afternoon program The el even nonths of hard

wor k by your dedicated board of directors really paid off this year in a

programthat met both needs and expectations.

The annual business neeting was short and sweet (isn’t that the best
kind?). Qur finances are stable, the newsletter is stellar and nost of
the board of directors accepted appointnent for another term Jeff
Mangumi s work as chief website wangler keeps all of us in awe and he does
it wwth such ease. Wth regrets, we accepted the resignation of Lisa
Carlin fromthe post of secretary, one she has held with efficiency and
cheerful ness for over 7 years. Little does she know we w || keep her on
speed dial for a while to cone! The nenbership voted and the board is

| ooking forward eagerly to working with Susan Murphy Survillo as our new
Secretary and keeper of records. Wl cone aboard!

The Doyl e Conservation Centre is an ideal site for our neetings with
perfect accommodations and friendly, attendant staff. Tom O Brien was

ki nd enough to offer his excellent tour for those unfamliar w th what
makes a building “green” and we hope to return there for future
conferences and trainings. Your input is vital to this planning process.
I f you enjoyed the programand site, |let us know. If you have suggestions
for inprovenents or other comments, please contact any board nenber or go
onto the website and use the forum Happy Hol i days!

Renmenber; if you keep on doing what you’' ve al ways done, you'll keep on getting
what you’ ve al ways got.

Dave Townl ey, Chi ef Ranger
Danvers Park Rangers



“Plant Bullies”
Thelnvasive Plants of New England
By Liann Graf

Our 2006 conference started with our guest speaker Ted Elliman from the New England Wild Flower
Society. Ted sdetailed power point presentation identified and described the physical characteristics of the
most common invasive plant speciesin New England. Ted's presentation showed us beautiful photos of the
varied exotic species and which he divided into categories, making it easier to understand the different types
and their growth habitats. He started with Herbaceous Upland, Herbaceous Wetland, Salt Marsh, Early
Detection Species, Invasive Shrubs, Vines, Trees and Aquatic. Although many of them are beautiful, they are
still being sold at nurseries today and are areal problem! Most of the species come from Asia, which hasa
similar climate to New England, making it an ideal areafor these speciesto grow and to flourish. The real
problem isthat here they don’'t have any natural predatorsto keep their growth in check and balanced with the
native species. They will soon take over areas pushing out native species that provide food & shelter for our
native wildlife therefore disturbing the natural balance.

It was amazing to learn how many invasive species are out there from large invasive trees like Norway
Maple, Tree of Heaven and Black Locust to much smaller but devasting invasive aquatic plants such as
Eurasian Milfoil, Curly Pondweed and Water Chestnut. Now that we know what species are in New England
and the concerns that they present, Ted shared with us a variety of ways and best-proven methods to help
eradicate these invasive species from our park areas. First, you need to prioritize the areas to control and then
choose the method, which works best for that particular type of invasive. These methods were categorized and
described to us including the pro’s and con’s of each technique. The methods are as follows:

M echanical Controls:

Hand Pulling is very labor intensive. It involvesthe pulling of plants or digging with a heavy-duty
pitchfork, making sure not to break and leave behind any of roots that can re-sprout and flourish | ater.
The use of aweed wrench helpsto pull the species with thorny roots. Ted recommended the use of a
pitchfork or a weed wrench over the use of a shovel because the shovel often just severs and leaves the

roots behind.

Cutting/Mowing — needs to be done repeatedly for about 5 years. |f done only once a year, the plant
roots will just become stronger. What is good about this method is there are no chemicals and in turn no
permits required, so volunteers can do thisjob. (There are over 700 volunteersin the New England area
that can help you with this process). It is aso the most cost effective. The significant pitfall with both
of these mechanical methodsisthat it often causes a great deal of soil disturbance which invasive
species are known to thrive on.

Chemical Treatments:
One needs to be licensed to use chemicals, besides your own personal property. It'saquick, cheap and
effective method. Chemical treatments (especially when using small hand sprayers) are often much less labor-
intensive then the mechanical controls. No adverse effects have yet to be found with chemical treatments when
used properly. Thekey isthat it does require good public relations. When applying chemicals, one needs to
use the proper mix in order to get the correct concentration or percentage of the active ingredient. Of course,
aways wear your personal safety equipment. Backpack spraying of chemicals has found to be quite effective
on Black Swallowort, especiadly if it's applied when the plant is flowering.

Cut Stem Treatment has been found to be very effective on phragmities, but it is labor extensive. Stems

are cut 3"-6" up and atsp. of herbicideis put into the stem. This treatment is best donein thefall.

Basal Bark Treatment isfor trees where slashes are made in the bark afew feet up

and the herbicide is applied. If you just cut down thetree, it will re-sproui.

Recommended herbicides are Round-Up, Rodeo and Triclopyr.



Biological:

Thisisadifficult treatment, as one needs to be sure it targets the desired species. Also it needsto be used in
only controlled settings. So far, Purple Loosestrife is the only invasive plant, which this method has been found
to be effective on. Beetles are released to attack the loosestrife plants. Potential concerns and problemsisif the

beetles begin to attack native plants as well.

Burning or Grazing:
Like mowing or cutting, these methods need to be repeated time after time to be effective. The techniqueis

starting to be reintroduced into certain areas.

NEPRA would like to thank Ted again for his
presentation and the sharing of his expertise with us
on this very important subject. For additional
information on eradicating invasive species, you
can contact Ted Elliman through the Invasive Plant
Atlas of New England (IPANE). IPANE’swebsite
is very comprehensive and provides valuable
information on the identification of, research on and
the methods used to help control invasive species.
Just google IPANE to quickly find alink to their
website.
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This year’ s raffle brought in over $100. All of the
proceeds go directly back to NEPRA to help fund
trainings and conferences.

Thank you to everyone who donated items.
A very special THANK YOU to

LL Bean for donating the Fly Rod and Very Fine for
donating the cases of water.




Verbal De-Escalation: Self Defense through Wits, Words and Wisdom
By Jeff Mangum
Ken & Pam McGovern, Global Security Professionals LLC, Londonderry, NH

Ken opened his presentation by asking the group if he appeared athreat. No,
not at all! Helooked innocuous enough in standard business attire. He
quickly changed our minds when he pulled out ataser, several knives and
even a hand gun from his sleeves, waist band, socks and pockets. The point:
we must not make assumptions or be complacent, but be aert to threats.
Being unarmed Park Rangers, Ken implored us to use the power of
communication and to stop being complacent or arrogant, or worse: both. He
emphasized the importance of periodic training to raise our aert level,
because we WILL become complacent.

We must read our environment so we do not become avictim. Survey the scene before acting and identify
friends and foes. Check for threats: are hands visible, do they have a weapon, is their body language
suspicious? Don®make assumptions, ask questions. Understand that our lens of perception, our normal, is
different from everyone else®. Although 90% of visitors are good, we must train to deal with the 10% who are
difficult or dangerous.

We must be ready to deal with irrational behavior. Stay aert and do not join a shouting match or you will lose
control. Keep a safe distance but understand different cultures have different persona zones. We must be
patient. Realize anger leads to danger. Lower your voice to control an argument. The other person will tend to
quiet down to hear what you are saying. The Park Ranger israrely the root cause of the visitor®@problem. Do
not argue or you will divert attention away from the real problem by becoming a new problem.

Ken discussed observation versus interpretation. Observations can be sensed and described with 99%
agreement in any group. Interpretation is a conclusion we make from our viewpoint and rarely will it be the
same as someone else®interpretation. We must rely on observation for our actions, because interpretation may
be wrong or may not stand up in court.

In a conflict, we must control our self and then the situation, in that order. Our goal is peaceful compliance, but
don®back down. We need to put ourselvesin our visitor®shoes, because their perception IS their reality. Seek
first to understand, then to be understood. Don®command, and avoid athreatening tone. If you feel like you@e
about to lose your cool, count “one thousand one, one thousand two”. If you can do that, you can detach
yourself and maintain mental control.

When talking to avisitor, feed back in your own words what they said, so

they will agree with you and start to build a connection of trust. Do not

surprise them with consequences; state the consequences before you take

action. Prepare mentally and physically, but don®pre-announce your

actions.
Finally, Ken divided the room into
groups and assigned each a
scenario, such asdrunk visitor, a
fight, adomestic argument, a date rape in avehicle, a suspicious vehicle
with tinted windows, a biker woman with weapon, a rowdy group and
maintaining building security. Each group discussed how to handleit,
then had one member attempt to control the situation as Ken and his
wife Pam acted out the various scenarios. Ken pointed out techniques to
better protect ourselves and to better resolve the situation. Overall, this
was an excellent training for both new and experienced rangers and
NEPRA thanks Ken and Pam for sharing with their expertise with us.



Birds of Prey
By Alex Hall

Having spent the first session of the conference learning about invasive plant species growing in
Massachusetts and New England, our attention shifted to life in the sky during the second session. For “Birds of
Prey”, Larry Keating, of Rulers of the Wind, gave an excellent presentation highlighting some interesting facts
and dispelling some myths concerning many of the large birds of prey found in New England and beyond.

Mr. Keating first spoke about hawks. The Red Tailed Hawk is the most
common bird of prey in the United States today, and its population is
skyrocketing. Although not noted for its speed, but for being an all-around
generdist, the Red Tail Hawk is still found in farmland and meadow areas.
For the birdersin our ranks living in more suburban and urban settings, Red
Tail Hawks have often been spotted at clover leafs and other large, cleared out
highway interchanges. The males and females work together to reach their
usua hunting success rate of just twenty percent! Not all hawks are as lucky
in their numbers however, as Mr. Keating noted that the population of Red
Shoulder Hawks is sadly declining.

One way to go birding, without even leaving the house, isto web surf to one of several internet web cams
that are watching nests all the time. One cam looks at a nest of Peregrine Falcons in Rochester, New Y ork.
Peregrines as with al falcons, have a mustache looking mark on their faces and their long pointed wings are one
reason why they have the ability to escape terminal velocity while diving! Preferring to nest on both natural and
man-made ledges (think skyscrapers), the shape of falcon eggs cause them to rolein circlesif they become
dislodged from the nest. Feeding on other, smaller birds, their long delicate feet make a Peregrine highly
susceptible to foot injuries which isin stark contrast to owls, the next species Mr. Keating spoke about.

When presenting his last species of bird of prey, owls, Mr. Keating delved into both the natural features as
well as humanity®views of these commonly recognized birds. With the help of a hand puppet Mr. Keating
dispelled the popular misconception that owls can rotate their head®beyond the 180 degreesin either direction
limit of other birds, when in fact owls can not. Another popular belief cast aside is that owls can®see well

during the day, only at night. Asit happens the higher number of rodsin an owl®
eyes not only aids them in darkness, but gives them aten to fifteen percent
advantage over human eyes during even daylight hours. Prompted by a question
from the audience, Mr. Keating launched into a short history lesson speaking on
humanity®view of owls from the ancient Greeks who believed them to be a
positive sign of heavenly favor, to the Middle Ages when most people thought
just the opposite, onto today® somewhat mixed view. Thislead to anice
discussion that gave a broader context for looking at owls and all the birds
mentioned.

Participating in the presentation were several wild birds that Mr. Keating owns and breeds. Luckily for us
they could deal with flash photography. Beyond the show birds a wide range of bird books and related articles
were displayed aswell. Mr. Keating shared some ideas for interpretation and activities for public programming
such as building owl boxes, making weighted decoys and bird silhouettes, and using bird parts. He suggested
reaching out to local photography and garden clubs to help with identification as well as programming in our
parks.

Mr. Keating®love for birds of prey was equally mirrored by his sincere desire to educate people of al ages.
Look soon for aresource list that heis providing to NEPRA of its website.
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NEPRA can contact atrained American Red Cross
instructor who will come to your site and train
staff at cost. Y ou must have at |least one NEPRA
member to receive this discounted rate.

Y ou pay only for materials & cards-the
instructors are free!!

Contact Lisa Carlinif you are interested in setting
up aclass or want more information.
617-939-3114 or lisa_marsh@msn.com

Membership Application

Do you know someone who would like to be a member of NEPRA?
Y ou can refer them to our web page: www.yankeeranger.org

Or fill out the application below and mail the application and a

$25 check or money order to:

NEPRA

PO Box 89

State House
Boston, M A 02133

Name:

Agency:

Title:

Address:

City: State: Zip Code:

E-mail:

Phone (w): (h) (cdl)

Office Use Only: Date received / postmarked: / Entered into Computer:

Check # & Amount:




